W CAE

This "Family Contribution Requirements" policy from the New Tampa Wildcats outlines a structured system for families
to contribute to the organization’s operations, especially during game days. Here's a summary:

1. Contribution Requirement:

o Families must perform 5 contribution shifts per family each season to support game day and other
activities.

o Adeposit check of $150 is required, which will only be cashed if the family fails to fulfill the required
shifts.

o The check is returned once the family meets the requirement.
2. Buyout Option:

o Families may opt to pay $150 per athlete instead of performing the required shifts.
3. Exemptions:

o Board Members, Coaches, and Team Parents are exempt from the contribution requirement as long as
they fulfill the duties of their roles.

4. Definitions:

o Volunteering: Tasks performed out of goodwill, such as serving as a board member or coach, with no
expectation of reward.

o Contribution Shifts: Required tasks during game days (e.g., concessions, gate duty, cat shack), each
occurring during the two hours before your athlete's game.

o Fundraising Hours: Activities to support fundraising efforts, like bake sales or car washes, that may be
required by board members or coaches.

5. Tracking & Management:

o The Volunteer Director is responsible for managing hours, collecting checks, and returning them once
the requirements are met.

This policy ensures family involvement in organizational operations while offering flexibility through a buyout option.
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